
Oce Order

Digizaon o Fisheries Inervenon in Web and Mobile Applicaon

BRLPS (Bihar Rural Livelihoods Promoon Sociey) is acvely engaged in Fisheries inervenon

program ha spans 32 disrics in Bihar. Currenly, his program encompasses 105 ponds, by

mobilising 736 SHG members, wih he suppor o 82 Maasya Sakhis. Projec is envisaging o scale up

sheries acvies across 38 disrics. The overarching goal o his iniave is o creae addional

livelihood opporunies or SHG members.

In order o exend he program's coverage and o scale i up, i is imperave o sysemacally gaher

daa on various aspecs. This includes inormaon on he geographical reach o he program, as well

as he inpu-oupu cos o business cycles wihin he sheries inervenon in he eld. This daa

collecon and monioring process is inegral o improve he income prospecs o he communiy

members involved.

To eecvely achieve hese goals, he Livesock heme, in collaboraon wih he MIS eam o BRLPS,

has developed an MIS known as he E-Fisheries in Web and App modules. These modules serve he

crical purpose o no only collecng daa bu also enhancing he reporng, analysing and

visualizaon o he sheries inervenon across he enre sae o Bihar.

The E-Fisheries modules have been designed wih a specic ocus on dieren aspecs o he

program, and heir responsibilies are disribued a boh he disric and block level sas. A manual

having deails o all modules has been developed and aached as Annexure-1.

Sa wise responsibilies has been menoned below: -

S No Platorm Module Enry Level Responsibiliy Frequency

1

CBO-MIS

FPG Prole Enry

BPIU MIS Execuve One-Time

2 FPG Acviy Mapping as Fisheries

3 FPG Member Mapping

4 Maasya Sakhi Prole Enry

5 Maasya Sakhi Mapping wih FPG

6

E-Fisheries

WEB-MIS

Pond Deails Enry

DPCU

Mg-LS

YP-LS

IC-LS

One-Time

7 Pond Mapping wih VO

8 FPG Mapping wih Pond

9 Acviy Mapping wih Pond

10 Fund-Enry Mapping wih Pond

11 Member Mapping wih FPG

12 Maasya Sakhi Mapping wih Pond

13 Procuremen Enry

14
E-Fisheries

Mobile-

App

Creae Bach

BPIU

Livesock

Nodal

(LHS/AC/CC)

Regular/

Real-Time

15 Inpu on Fish Farming

16 Oupu rom Fish Farming

17 Pro Disribuon
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Direcons: -

1. The MIS Enry will be done only aer sh socking on he pond.

2. Punching o Daa in he MIS should be done as per he acual. Concerned sa should ensure

o ener he correc daa (Dae/Amoun/Mapping, ec.) o he acviy by reerring he books

o records and he gures menoned in les only.

3. The legacy daa o be digized in E-Fisheries WEB and Mobile-App beore 5h December, 2023

and urher real me digizaon is o be mainained.

4. Livesock Manager / YP-LS / IC-LS will be accounable or he digizaon in WEB and App.

5. DPM o review enry saus on daily basis ll legacy daa is capured.

6. The review meengs aer 5h December, 2023 will be conduced on he basis o he MIS daa

only.

(Rahul Kumar)

CEO, BRLPS-cum-

Mission Director

Copy to:

1. Director/OSD/AO/CFO/PCs/PS

2. All SPMs/SFMs and PMs/AFMs

3. All DPMs/In charge, All Livestock Manager/In charge, All Livestock YPs.

4. All BPMs

5. IT Section.
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Annexure-I

1 Block Level

1.1 Creae PG in CBO MIS

To ge sared wih setng up a PG in he CBO MIS, he MIS Operaor mus make sure o ener he correc

ormaon and meeng daes. Addionally, here are a ew predened values like CBO Type (PG), Theme (Of-

Farm), and Projec (BRLPS) ha need o be specied. This marks he rs sep in he process.

1.2 Mapping o PG as Fisheries

Following he compleon o PG Proling, i is essenal o ensure ha he PG is correcly mapped as

"Fisheries."
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1.3 Member Mapping in PG

Aer he PG has been creaed and is mapping has been successully execued, he MIS Operaor is required o

map all he FPG Members. I any members canno be locaed, i is imporan o double-check and veriy heir

member proles.

1.4 Cadre (Masya Sakhi / Fisheries Resource Person) Profling in CBO MIS

Please provide all he necessary inormaon or he Cadre (Masya Sakhi / Fisheries Resource Person) and

make sure o accuraely speciy heir dae o joining.
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1.5 Mapping o Cadre (Masya Sakhi / Fisheries Resource Person) wih PG

Once you have inpu he cadre prole, i's imporan o associae he cadre wih he FPG. Failing o map he

cadre renders he prole invalid and renders i useless.

2 Disric Level

2.1 Pond Deails Enry

A he disric level, he inial sep involves pond proling. Here, you are required o inpu he ollowing

deails: he Pond's name or idencaon, is address, he selecon o he nancial year based on he

allomen dae, he correc dae, a unique pond code (up o 15 characers), he acual area, and he waer

area. The nal opon perains o waer availabiliy, where you mus choose eiher "seasonal" or "perennial"

depending on he easibiliy o sh arming. For insance, or ponds prone o ooding, i's advisable o op or

"seasonal" availabiliy.

2.2 Pond Mapping wih VO

Once again, i is necessary o esablish he mapping o he FPG and he VO. Always double-check he VO wih

is creaon dae o ensure accurae enry. The Mapping Dae will be he allomen dae menoned in he

allomen leer or he pond. I you encouner any difcules in locang he FPG in he dropdown menu

wihin he respecve block, please reach ou o he block MIS operaor. I's possible ha hey haven' creaed

he prole or may have overlooked mapping he PG as "Fisheries."
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2.3 FPG Mapping wih Pond

The subsequen sep involves mapping he FPG wih he Pond Prole. The Mapping Dae will always be he

dae o FPG ormaon, which will always be Older/Greaer han he dae o allomen. I you encouner any

difcules in locang he FPG in he dropdown menu wihin he relevan block, please ge in ouch wih he

block MIS operaor. I's possible ha hey haven' creaed he prole or may have overlooked mapping he PG

as "Fisheries."

2.4 Actviy Mapping wih Pond

The subsequen sep involves acviy mapping. You mus choose he appropriae acviy seleced by he

communiy or which he und demand has been made. The dae or mapping he Acviy/Scheme wih he

pond should be he dae o selecng he business plan in he FPG meeng and developing he business plan

using he Excel ormula shee.

2.5 Fund-Enry Mapping wih Pond
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When enering he Fund-Enry Mapping wih he pond, please adhere o he ollowing condions:

 I he FPG has received he oal und or all hree heads, selec "all" and ener he amoun along wih

he disbursemen dae.

 I he FPG has received unds or only one or wo heads, and he amoun maches he business plan,

selec he heads individually and make he enry. For he remaining heads, ener he deails once

you've received he unds.

 In cases where you were supposed o receive INR 1,12,100 under CIF-1 bu have received only INR

90,000, please do no proceed wih paral value enry in he MIS.

 The sheries applicaon will only uncon correcly when he correc CIF-2 amoun has been enered

in he MIS.

2.6 Member Mapping wih FPG

To ensure accurae mapping in he MIS, please ollow hese seps:

 Selec he FPG.

 Choose he VO.

 Then, selec he SHG.

 Proceed o map he appropriae members accordingly.

2.7 Maasya Sakhi Mapping wih Pond

Make sure o map he Masya Sakhi wih he pond. I you canno nd he Masya Sakhi's name in he

dropdown menu wihin he relevan block, please ge in ouch wih he block MIS operaor. I's possible ha

hey haven' creaed he cadre prole or may have overlooked mapping i wih he respecve FPG. Here, he

Mapping Dae will be he dae o joining.
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2.8 Procuremen Enry

Finally,

make sure o inpu he maerials being procured in he FPG using CIF-1 and speciy he dae o purchase.

Please use he UC les and nong or reerence wih regards o legacy daa where needed.

3 Block Level

3.1 Home Page

Once you've logged ino he mobile app using he

Block_Mob_User credenals, you'll be graned

access o perorm daa enries or all he FPGs in

he designaed block. This vial ask is primarily

he responsibiliy o he Livesock Nodal (LHS/AC/

CC) and is carried ou in real-me, ensuring ha

accurae and up-o-dae inormaon is recorded.

On his parcular page wihin he app, you'll nd

ve disnc opons or daa enry.

The daa enries you make hrough his mobile

app should meculously align wih he acual daa

and he ofcial records mainained by he FPGs

under he Jeevika program. I's crucial o ensure

ha your enries are in harmony wih he deailed

and sysemac documenaon available, making

sure ha he inormaon inpu is consisen wih

he records kep by he FPGs. Addionally, when

making hese enries, i's imporan o consider

any hisorical or legacy daa ha has been

documened in he minues o he FPG meengs.
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3.2 Creae Bach

In he bach creaon process, you'll be creang a

bach where he available bach number will be

auomacally displayed. Here are he seps:

 Selec he arming scheme.

 Choose he ype o seed rom he dropdown

menu.

 Speciy he oal weigh o he sh seed and he

coun o he sh seed purchased.

 Record he expendiure o he sh seed.

 Selec he species o he sh seed being socked.

 Ener he dae o socking.

 Upload he phoograph o he sh seed socking

in real-me.

9 | P a g e

BRLPS/Project/357/12

I/89737/2023



3.3 Inpu on Fish Farming

When dealing wih Inpu on Fish Farming, i's

crucial o accuraely record he ollowing

inormaon rom he available drop-down

menu:

 Quany o he produc.

 Cos incurred or he produc.

 Selec he appropriae uni o

measuremen.

 Speciy he dae o purchase, reerring o

he books o record o ensure accuracy.

I's imporan ha he recorded expendiure

value maches he acual expenses enered ino

he app. I you encouner an expendiure ha is

no lised in he drop-down menu, please

choose "Oher" and provide deails regarding

he expendiure head.

The ab “Working Capial” and “Toal

Expendiure” will display he expendiure made

ll dae on he bach in his module.

Addionally, please noe ha he cos o he sh

seed should no be capured in his window, as

i has already been recorded during bach

creaon. I, by any chance, he FPG acquires

addional sh seed, you should inpu his daa

under "Ohers" and speciy he expendiure as

"Fish Seed." This meculous daa enry ensures

accurae racking o expenses relaed o sh

arming acvies.
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3.4 Oupu rom Fish Farming

When recording he oupu rom sh arming,

make sure o ollow hese seps:

 Selec he sh ype and oher relevan

oupus rom he drop-down menu.

 Ener he accurae oal weigh or each

sh ype.

 Speciy he coun o sh or each ype.

 Ener he sale amoun

 Ener he dae o he selling

The app will auomacally calculae and

display he revenue rom he sale in boh he

"Toal Sales" ab and he "Toal Weigh" ab,

ensuring an efcien and accurae overview o

he generaed revenue and oal weigh o he

sh produced.
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3.5 Prof Disributon

The Pro Disribuon module is designed o

calculae and record individual member's pros

and VO conribuons. To use his module,

please ollow hese seps:

 Ener he VO conribuon percenage.

 Selec he members who will equally bene

rom he pro disribuon.

 Click he "Submi" buon o save he daa.

I's imporan o noe ha his module will only

uncon when here is a pro in he FPG. In

cases o a loss, no pro daa will be recorded,

and he disribuon will be conduced wih a

"0" value.

Addionally, make sure he disribuon dae is

se o a dae earlier han he bach creaon o

he new bach. This means ha pro

disribuon should be compleed beore

creang a new bach. This ensures a seamless

and organized process or managing pros

wihin he FPG.
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3.6 Inpu & Oupu Repor

This module is designed o view he oal

expendiure and oupu rom he bach ll dae.

This will help in reconciliaon and analysing he

business expendiure o he FPG.

Please selec he bach no or which you wan o

look he records ll dae.
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